HEALTHY COMMUNITIES—HEALTHY YOUTH

Investing In Our Youth
Smart Policing

Investimg in our youth makes sense. Ne-
body will argue that some extra ensrgy and
effortinvestedin our youth early onwill serve
society well in the forure. Spending quality
time with our children and teens now helps
to strengthen and form their character, so
theycanmake healthy choicesin an inereas-
ingly complex and challenging world. By
nurturing young people asthey developmen-
tally, emotionally, and physically, wecan help
them acquire the building blocks they will
need for long-term happiness.

Police agencies have recognized the im-
portance of investing in our youth for 2 lang
tirne, but only tecently restructured their
service delivery to match this philosophy.
However, much of society still holds 2 com-
mon misconception: that the men and
women in police uniforms are only devoted
ta catching eriminals and issuing traffic tick-
cts. What people often don’t know is that
there has been a fundamentsal shift in polie-
ing over the past 10 years, The shift is from
strictly alawenforcement paradigm towards
a community problem-sching approach.
The buzzword right now is community po-
licing, but I like to call it *smart policing.”
This philasophy is really about root prob-
iem-solving in partnership with the commu-
nity. It's also about investing time and en-
ergy up front, to proactively nip problems in
the bud, before they even occur.

Today’s peace oflicer is equipped with 2
widsvarietyof skills and tocls, and theirtrain-
ing takes them beyond just enforcement ac-
tivities. Certainly, enforcement is still 2 sig-
nificantpartofthejob. However, palice serv-
ices are also expected tolead communites in
broader issues, such as personal zafery and
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wellness, That's why most police services are
expanding their activities into areas such as
cTime prevention, restorative justice, school
ltaison and victim services.

It's a natural evolution of a police officer’s
rale to now include nurturing the building
blocks of the healthy development of youth.
‘However, building developmental assetsina
child takes tme znd there is no quick fix,
Sometimes it requirss making 2 painstaling
investment which is low to reap dividends,
soit'scasy to get frustrated orcritical at times.

However, T, like thonsands of the other men”

and women practising “smart policing” have
learncd that the extra time can make a real
difference in a boy's ar girl's life.

1joined the RCMP because a Mountie in
my hometown of Nanaimo tock the time to
help me, histen to me, and lead by example.
He helped give me the courage o say NO
when necessary and above 2ll, maintain my
integrity. My story is not unique—ask any
cop on the beat and they will probably tell
you about a police officer or someone in a
position of autharity whe inspired them to
make a difference in someone elses life.

One of my first calls as 2 palice officer was
ta the erime of “road hockey in progress” in
a cul desae. Fresh out of training, | was ready
to take on the world. I blocked off the cul de
sac so no other traffic could fow through,
turned on the red and blu=flashinglights and
marched up to the youths. In full uniform, 1
could see the kids shaking in fear as T ap-
proached.

“T have a complaint that you arc using the
road for hockey,” 1 said, noticing the lads
were nervous. “There are two ways to go o0
this. I shut you down so you don't get run

overorlleave my car where it is and we play.
Got an extra stick?”

We played for 45 minutes. During that
time we talked about drugs, the law and the
coal things that cops getto do. T was feehing
pretty good about myself that day, [madea
whole bunch of friends and I was prewy posi-
tive that | had really made a difference in 2
few hves. My bubble burst the next daywhen
my boss havled me into his office. Appar-
ently, the person who complained about this
road hockey game alsomade an official com-
plaint against me for neglect of dury. My
pleaswentnowhere withmybass or the com-
plainingcitizen. Theydidntunderstand that
it was more important to make a connection
than trot out the provincial traffic act.

I pursued my passion for working with
young peaple thronghout my Mountie
Stomp around Alberta, engaging the youth
in activiteslike hackeysack, collecting hocksy
cards, skatehoarding,and even hang gliding.

This experience paid off when I got my
firstcormmandin Fanst, Alberta: Youthorme
was at an all-time high and we were getting
called out of bed every night forabreakand
enter. Our overtime hudget was taking =
major beating and we were not geting any
rest becanse of the continuous call outs. We
zll knew our enforcement strategy wasn'L
working and we needed to try something
differrnt. However, given the limited re
spurces in the community, it was difficult to
figure out what we could doto putan end e
the problems.

Then it securred to us—the police statian
had the only pavementin town. Whatlooked
like just a parking lot to us was something
that could be worth gold to our youth. We




opened up our detachment grounds 1o the
ndstoplay baskethall and road hockey. Then
we took up a collecton and booght them
basketballs, hockey sucks and hoops. Wehad
avery difficult tirme rasing the money, aswe
were In a very depressed area, wath 2 small
population of only 300 peaple. Nobody un-
derstood our plight. In addition, some of my
peers thought I had gone crazy with my po-
bang steategy.

As it urned out, opening the detachment
grounds was a blessing in disguise. It was an
mstant hit and the youth were coming out m
droves 1o playin the parking lot. Every shift,
the police officers made 2 point 1o visit and
playwith the youth, which helped bridge the
gap between police and the communicy.

However, this brndge building came with
it= own set nrprr;'lb'l:rns. The teens needed a
washroom near our parking lor Becaose of
where the washroom was located, we had to
escort them into the detechment and sscort

them out Nobody was able to get any work
done, One day [ grew so frustrated with the
situation, Ilost my temper with a youth who

-needed to go o the washroom_ 1 felt guiley [

had reacted so harshly, so the next day I
apalogized to the youth and rented a part-a-
potty with pelicing budgetfunds and proudly
placed it right beside the detachment. Soon
after, the headlines across the provinece réad:
“Mounties got this John.” *Mounties gor an
outhouse.” “Mounties going into the toilet.”

I thought that once my boss in Edmonton
saw this, | toowould be in the outhouse. Bur,
times had changed. The Faust inidative was
a hit across Canada People lined up to buy
the kids equipment and provide us support.
Youthcnmeinthe community ended - com-
pletely stopped. Nobody could believe it. The
kids opened up to us and we began a journey
mnto new lermtory. It wasn't long until we
ventured into a host of other partmerships Lo

provide support and prevent enme. That
was the best time of my career because [was
really-able to make a dillerence.

I hope that these simple cxamples help
ilustrate how we can all make a difference
withouryouthregardless ofwhat we do, who
we are or how much money we have. After
all, what matters most to the young and old
alike is having someone who takes tome to
truly listen when they are ready to talk Iwe
create an environment for children where
they know you are a trustworthy, safe person
to talk to, who iswilling to lsten, understand
and respect them, doors will open. It is aleg
in those moments when we will have the
greatest chance to make a difference, and
build someone's developmental assets.

Inspectar Ward Clapham i Operations Officer for
the Royal Canadian Mounted Police tn Nanaima,
B.LC.

. Presenting the fourth artist in this year’s Family Concert Series: Michazl Ross recreates the
® role of Hieronymous Dutullus, a swashbuckling merchant marine from the 1 7ih century who
will regale you with stories and magic from the many lands he has visited. Comedy. colour,
wizardry and surprise makes this an exciting show for family audiences!

2pm & 4pm

January 30th, 1999

At the McPherson Playhouse
Single Tickets $9.50; 2- and 3-concert subscriptions (§18 & $24) also available, 386-6121

The Family Concert Series is also generously supperted by lsland Farms, Island Bakery, Victoria Business Improvement
Association, Coast Harbourside Hotel and Marina, Times Colonist, The Ocean FM. and Island Parent Magazine

Come see a 1 7th Century Magician!

The Pirate Magic Show

" Thiifly Foods Family Concert Series:

The Biues Berries (Mar 12),
and Trent Arierberry (Apr 16)

Still o come in the

January 2000 11




