
1. Cross-Functional Team Reps Meet
Monthly to Address Change Issues

2. Anyone Can Submit
Concerns or Opportunities

To the CIT for Review, 
Analysis or Resolution

3. CIT Chair and Co-Chair
Select Relevant Issues and Refer

Others to Appropriate Areas

4. CIT Meets Monthly and Engages
in the Strategic 

Problem Solving Process 

5. CIT Reports Plans
and Outcomes to Internal 
and External Stakeholders
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Transformation
through Strategic 

Continuous Improvement

A. Design Annual 
Strategic Plan that 

Meets Needs

B. Monthly 
Review of 
Progress

C. Optimize 
Implementation 

Effectiveness

D. Continually 
Analyze Future 

Trends

E. Report on the 
Effectiveness of 
Strategic Plan


