LEADERSHIP STYLE AND PRACTICES

- the ability to mativate others using effective human relations
prineiples; guiding and mativating others to develop a team
agr@aﬁh that santributes to employee morale and overall

affectivenass,

- 1o be proeactive and assertive but in a way that guides and
develaps suberdinates as opposed lo promoting their dependency.
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MANAGING CONFLICT

Interpersanal skills

Ability ta identify situations in which eenflict is either apparent,
d;tﬁgli!ﬁﬁﬂ of likely to develop, and to effectively manage these
situations

ta identify underlying suberdinale motivations and/or the subtle
interpersanal elemeants of situations and take these issues into
ageaunt In farmulating a course of action with regard to “surface”
iasues raised of requests made by subordinates;

ta identify underlying eompetitiveness among subordinates and to
deal with it in a productive and efficient way, to manage it for the
gaed of the arganization rather than being managed by it;

6 understand the interpersonal slements of dealing with other
segfmefila af the arganization and to use methods that achieve
Ca-aperation rather than underlying resistance and confiict.



HANDLING PRIORITIES AND SENSITIVE SITUATIONS

Planning & organisation, client centrad services

Ability te identify priority situations or problems and to plan and organise
life ta insure thal sueh matters are fully addressed;

ta plan all necessary actions and appropriately delegate responsibilities
aﬂafﬁfgi guide persannel as necessary o insure that priority objectives
are ifiel;

to identify the interpersanal as well as practical problems associated
with respanding to ar dealing with personnel external to the organization
and ta plan and farmulate a course of action that is appropriate and
fespansive o the specifie demands of the situation, including concerns
for effisiency, public relations or sensitive interpersonal issues that could
effect the auteame.



ORGANIZATION PRACTICES /
MANAGEMENT CONTROL

The ability to identify effective practices, methods and systems in use
aF praposed for use,

Ta effestively redirest and guide subordinates as necessary for the
goad of the organization,

16 deal effectively wilh issues related io employee performance,
arganizational strueture and employee accountability;

t& avaid salutions to prablems which are appealing in the short run
but whieh have lang terim negative consequences.



